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A note from the Mayor… 
 

If your calendar rolled over to February and you realized the monthly newsletter had not been released yet, I am sorry, it was indeed my 
fault.  But truth be told, I usually write these newsletters approximately a week before the end of the month, however, in this week and this 
month I just couldn’t do that!  As you may have already noticed through the various news articles and social media posts it was a very big 
week for our community and it brings me great joy to finally be able to share. 
 

#1 Big Community News: 

Last week the City of Tiffin and our neighboring communities finalized agreements that will resolve the long-standing challenges at 
the intersection of Forevergreen Road and Old Jasper Avenue. In situations like this, no one gets everything they want, but I firmly 
believe the decisions made and the compromises reached by all parties involved are in the best interest of our communities.  

This milestone is something we can build upon for our shared future. North Liberty will take the lead in constructing a new          
roundabout at the intersection, with work currently scheduled to begin in 2026. However, we are all exploring ways to expedite the 
timeline, as everyone has a vested interest in completing this project as soon as possible. 

I want to personally thank you for your patience over the years, especially this past year. A great deal of work has gone into bringing 
this to the finish line, and I sincerely appreciate your trust and confidence in our ability to get it done. 
 

#1a Big Community News: 

Also last week the City of Tiffin secured the largest commercial business commitment in its history with the announcement that 
Homemakers Furniture is coming to town! Homemakers will establish a 200,000-square-foot facility on the parcel of land south of 
Pinseekers, bringing approximately 200 new jobs to the area. 

The effort to bring this outstanding retailer to Tiffin began in late 2023, making it one of the most exciting and challenging projects. I 
truly believe this marks a turning point for our city—where commercial development will begin to catch up with the rapid residential 
growth that has defined Tiffin for years. 
 

Homemakers' operational team is second to none, and their commitment to Tiffin embodies everything we could hope for in a partnership 
of this scale. We are thrilled to welcome them to our community! 

Keep an eye out later this month or next for a State of the City update, possibly in video form. As we navigate the annual budget season, I 
want to provide a clear picture of our financial standing and how everything fits together, as well as outline the timelines for all ongoing and 
upcoming projects. 

The next few years will be exciting, bringing incredible growth along with the inevitable challenges that come with it—but I wouldn’t have it 
any other way! 

Sincerely, 
Mayor Tim Kasparek 

http://www.tiffin-iowa.org/
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WORK SESSION   6:00 PM   JANUARY 7TH 
Roll Call: The City of Tiffin City Council held a work session Tuesday, January 7, 2025, at the City Hall Council Chambers. Mayor Kasparek 
called the meeting to order at 6:01 PM. Upon roll being called the following members were present: Eric Schnedler, Al Havens arrived at 
6:04 PM, Chris Olney, Tim Orris and Skylar Limkemann. Others present City Administrator Doug Boldt and City Clerk Abigail Hora. 
AGENDA ADDITIONS/AGENDA APPROVAL  
Motion to approve agenda by Olney. Second by Orris. All ayes, agenda approved.  
DISCUSSION AND REVIEW OF CITY OF TIFFIN FY 2024 AUDIT – BERGANKDV 
Discussion: Nancy Schulzetenberg from BerganKDV present via Microsoft Teams to present the FY24 audit.  
DISCUSSION AND REVIEW OF PROPOSED TIFFIN FIRE DEPARTMENT CONCEPTUAL DESIGN 
Discussion: Landon Burg from OPN presented the conceptual design of the proposed Tiffin Fire Department. Mayor and Council had discussion 
on size, cost and phasability of the project. Time ran short on discussion and it was decided to follow up on a future work session to continue 
the conversation to allow the fire department to begin fundraising.  
DISCUSSION AND REVIEW OF FY 2025-2026 BUDGE 
QUESTIONS FROM COUNCIL MEMBERS REGARDING ITEMS ON THE REGULAR CITY COUNCIL AGENDA OR REPORTS  
OTHER BUSINESS  
ADJOURNMENT  
Motion to adjourn by Schnedler. Second by Orris. All ayes, meeting adjourned at 7:03 PM.  
 

REGULAR SESSION   7:00 PM 
Roll Call: The City of Tiffin City Council held a regular session Tuesday, January 7, 2025, at the City Hall Council Chambers. Mayor Kasparek 
called the meeting to order at 7:07 PM. Upon roll being called the following members were present: Al Havens, Chris Olney, Tim Orris, Eric 
Schnedler and Skylar Limkemann. present City Administrator Doug Boldt and City Clerk Abigail Hora. 
AGENDA ADDITIONS/AGENDA APPROVAL 
Motion to approve agenda by Olney. Second by Havens. All ayes, agenda approved. 
COMMUNICATIONS AND REPORTS   
Unscheduled: This is an opportunity for those wishing to address the City Council on an item NOT on the agenda. If you wish to address the 
Council on subjects pertaining to today’s meeting agenda, please wait until that item on the agenda is reached.    

If you wish to speak now, please approach the lectern and give your name and address for the public record before discussing 
your item.  As a reminder each speaker is limited to 3 minutes or less.  As an additional reminder, in accordance with public 
meeting laws, the Council may only discuss or act on matters that are presented on this agenda. 

CONSENT AGENDA 
Note: These are routine items and will be enacted by one motion without separate discussion unless a Council Member requests separate consideration. 
Approval of City Council Minutes 
Approval of Summary of Receipts Report 
Appointment of Councilperson Tim Orris as Mayor Pro-Tem 
 Motion to approve Consent Agenda which includes City Council Minutes, Summary of Receipts Report and Appointment of  
 Councilperson Tim Orris as Mayor Pro-Tem by Havens. Second by Limkemann. All ayes, consent agenda approved.  
MAYORAL PROCLAMATION 
PUBLIC HEARING 
Public Hearing on the Plans, Specifications, Form of Contract and Estimate of Cost for the North Park Road Improvements Project 
 Motion to Close Public Hearing and Proceed to I-1 
 Motion to open Public Hearing on the Plans, Specifications, Form of Contract and Estimate of Cost for the North Park Road  
 Improvements Project by Havens. Second by Orris. Roll Call: Havens, Orris, Olney, Schnedler, Limkemann. 
 Discussion: Nothing Received at City Hall. 
 Motion to close Public Hearing on the Plans, Specifications, Form of Contract and Estimate of Cost for the North Park Road  
 Improvements Project by Orris. Second by Schnedler. Roll Call: Orris, Olney, Schnedler, Limkemann, Havens. All ayes, motion carried. 
Public Hearing on Ordinance 2024-518 – An Ordinance Amending the Municipal Code of Tiffin, Iowa, Chapter 69, Parking Regulations, Section 
69.09, Truck Parking Limited  
 Motion to Close Public Hearing and Proceed to H-1 
 Motion to open Public Hearing on Ordinance 2024-518 – An Ordinance Amending the Municipal Code of Tiffin, Iowa, Chapter 69, 
 Parking Regulations, Section 69.09, Truck Parking Limited by Orris. Second by Havens. Roll Call: Schnedler, Limkemann, Havens, 
 Orris, Olney. 
 Discussion: Nothing Received at City Hall. 
 Motion to close Public Hearing on Ordinance 2024-518 – An Ordinance Amending the Municipal Code of Tiffin, Iowa, Chapter 69, 
 Parking Regulations, Section 69.09, Truck Parking Limited by Orris. Second by Olney. Roll Call: Limkemann, Havens, Orris, Olney, 
 Schnedler. All ayes, motion carried. 
Public Hearing on the Proposed Amendment to the Tiffin Urban Renewal Area 
 Motion to Close Public Hearing and Proceed to I-4 
 Motion to approve Public Hearing on the Proposed Amendment to the Tiffin Urban Renewal Area by Schnedler. Second by Orris. 
 Roll Call: Orris, Olney, Schnedler, Limkemann, Havens. 
 Discussion: Nothing Received at City Hall.  
 Motion to close Public Hearing on the Proposed Amendment to the Tiffin Urban Renewal Area by Olney. Second by Havens. Roll 
 Call: Olney, Schnedler, Limkemann, Havens, Orris. All ayes, motion carried. 
ORDINANCE APPROVAL/AMENDMENT 
Ordinance 2024-518 – An Ordinance Amending the Municipal Code of Tiffin, Iowa, Chapter 69, Parking Regulations, Section 69.09, Truck 
Parking Limited 
 Motion to Approval First Reading and Proceed to Second Reading 
 Motion to approve Ordinance 2024-518 – An Ordinance Amending the Municipal Code of Tiffin, Iowa, Chapter 69, Parking  
 Regulations, Section 69.09, Truck Parking Limited by Havens. Second by Orris. Roll Call: Havens, Orris, Olney, Schnedler, Limkemann.
 All ayes, first reading approved. 
RESOLUTIONS FOR APPROVAL 
Resolution No. 2025-001 – A Resolution Approving the Plans, Specifications, Form of Contract and Estimate of Cost for the North Park 
Road Improvements Project.  
 Motion to approve Resolution No. 2025-001 – A Resolution Approving the Plans, Specifications, Form of Contract and Estimate of 
 Cost for the North Park Road Improvements Project by Olney. Second by Orris. Roll Call: Olney, Schnedler, Limkemann, Havens, Orris. 
 All ayes, motion carried. 
 
 



Resolution 2025-002 – A Resolution to Award the Bid for the North Park Road Improvements Project.  
 Motion to approve Resolution 2025-002 – A Resolution to Award the Bid for the North Park Road Improvements Project by Olney.
 Second by Orris. Roll Call: Limkemann, Havens, Orris, Olney, Schnedler. All ayes, motion carried. 
Resolution No. 2025-003 – A Resolution Approving Tax Abatement Application for the Villages Urban Revitalization Area.  
 Motion to approve Resolution No. 2025-003 – A Resolution Approving Tax Abatement Application for the Villages Urban  
 Revitalization Area by Havens. Second by Orris. Roll Call: Havens, Orris, Olney, Schnedler, Limkemann. All ayes, motion carried. 
Resolution No. 2025-004 – A Resolution to Declare the Necessity and Establish an Urban Renewal Area, Pursuant to Section 403.4 of the 
Code of Iowa and Approve Urban Renewal Plan Amendment for the Tiffin Urban Renewal Area.  
 Motion to approve Resolution No. 2025-004 – A Resolution to Declare the Necessity and Establish an Urban Renewal Area,        
 Pursuant to Section 403.4 of the Code of Iowa and Approve Urban Renewal Plan Amendment for the Tiffin Urban Renewal Area by 
 Havens. Second by Orris. Roll Call: Schnedler, Limkemann, Havens, Orris, Olney. All ayes, motion carried. 
Resolution No. 2025-005 – A Resolution Naming Depositories for City Funds and Approving City’s Investment Policy.  
 Motion to approve Resolution No. 2025-005 – A Resolution Naming Depositories for City Funds and Approving City’s Investment 
 Policy by Orris. Second by Havens. Roll Call: Limkemann, Havens, Orris, Olney, Schnedler. All ayes, motion carried. 
Resolution No. 2025-006 – A Resolution Establishing the Financial Institution for the City of Tiffin’s Operational Bank Account.  
 Motion to approve Resolution No. 2025-006 – A Resolution Establishing the Financial Institution for the City of Tiffin’s Operational 
 Bank Account by Orris. Second by Schnedler. Roll Call: Havens, Orris, Olney, Schnedler, Limkemann. All ayes, motion carried.  
OLD BUSINESS 
MOTIONS FOR APPROVAL 
Consideration of Payables List – Motion to approve by Orris. Second by Havens. All ayes, motion carried. 
 

Consideration of Special Events Application – Rodeo and Concert, Wildhorse Productions – Motion to approve by Limkemann. Second by 
Schnedler. Ayes: Schnedler, Orris, Limkemann. Nays: Havens, Olney. Three ayes, motion carried. 
 

Consideration of Change Order #3 – Rathje Construction, Original Town Urbanization Project – Phase 3 – Motion to approve by Havens. 
Second by Orris. All ayes, motion carried. 
 

Consideration of Pay Estimate #5 – Rathje Construction, Original Town Urbanization Project –  Phase 3 – Motion to approve by Orris.     
Second by Schnedler. All ayes, motion carried. 
 

Discussion and Consideration of Purchase of Jetter Vacuum Truck as part of the Vehicle/Equipment Replacement Program and Council    
Action as Needed. Motion to approve by Havens. Second by Orris. All ayes, motion carried. 
 

Consideration of City Council Appointments (below) and Council Action as Needed 
City Clerk – Abigail Hora 
City Attorney – Phelan Tucker Law LLP 
City Engineer – MSA Professional Services 
Official Newspaper – Cedar Rapids Gazette   

Motion to approve by Orris. Second by Havens. All ayes, motion carried. 
 

Motion to Adjourn from Regular Session into Closed Session in Accordance with Iowa Code Chapter 21.5(1)(C) to discuss strategy with 
counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would be likely to prejudice or        
disadvantage the position of the governmental body in that litigation by Havens. Second by Orris. Roll Call: Havens, Orris, Olney, Schnedler, 
Limkemann. All ayes, motion carried. 
 

Motion to adjourn from closed session into regular session by Schnedler. Second by Orris. Roll Call: Orris, Olney, Schnedler, Limkemann, 
Havens. All ayes, motion carried.  
REPORTS TO BE RECEIVED/FILED 
Iowa Snowdrifters Update 
REPORTS FROM CITY PERSONNEL 
Mayor’s Report – Nothing to Report.  
City Council Reports – Nothing to Report.   
Director of Public Work’s Report – Nothing to Report.   
Building Official’s Report - Discussion: Building Official Brian Shay gave presentation on building permits issued for calendar year 2024.  
Water/Wastewater Superintendent’s Report – Nothing to Report.  
Recreation Director’s Report – Nothing to Report.   
Fire Chief’s Report – Nothing to Report. 
Law Enforcement Report - Nothing to Report.  
City Engineer’s Report - Nothing to Report. 
City Attorney’s Report - Nothing to Report. 
City Administrator’s Report – Discussion: City Administrator Doug Boldt discussed his report.  
ADJOURNMENT 
Motion to adjourn by Orris. Second by Olney. All ayes, meeting adjourned at 8:29 PM.  
 
WORK SESSION   6:00 PM   JANUARY 21ST 
Roll Call: The City of Tiffin City Council held a work session Tuesday, January 21, 2025, at the City Hall Council Chambers. Mayor Kasparek 
called the meeting to order at 6:05 PM. Upon roll being called the following members were present: Eric Schnedler, Al Havens present via 
phone, Chris Olney, Tim Orris and Skylar Limkemann arrived at 6:25 PM. Others present City Administrator Doug Boldt, Assistant City    
Administrator Ashley Platz and City Clerk Abigail Hora. 
AGENDA ADDITIONS/AGENDA APPROVAL 
Motion to approve agenda by Olney. Second by Orris. All ayes, agenda approved.  
DISCUSSION OF CITY COUNCIL MEETING STRUCTURE, AGENDA AND RESOURCES 
Discussion: Council Member Schnedler and Assistant City Administrator Ashley Platz reviewed the meeting policy and code of ethics for City 
meetings. They discussed implementing a visual timer to manage speaking times, with the Mayor having the authority to adjust time limits 
for effective discussion flow. The Mayor should use the gavel as needed and summarize discussions to keep the meeting moving. They   
emphasized the importance of tabling resolutions if discussions become lengthy. They also considered moving Council reports to work   
sessions and having reports submitted in advance. Additionally, they discussed the process for adding items to the agenda and expressed 
interest in seeing pricing and design options for the Council Chambers. 
DISCUSSION AND REVIEW OF FY 2025-2026 BUDGET 
QUESTIONS FROM COUNCIL MEMBERS REGARDING ITEMS ON THE REGULAR CITY COUNCIL AGENDA OR REPORTS 
OTHER BUSINESS 
ADJOURNMENT 
Motion to adjourn by Orris. Second by Schnedler. All ayes, meeting adjourned at 7:00 PM.  



REGULAR SESSION   7:00 PM 
Roll Call: The City of Tiffin City Council held a regular session Tuesday, January 21, 2025, at the City Hall Council Chambers. Mayor Kasparek called the 
meeting to order at 7:04 PM. Upon roll being called the following members were present: Al Havens present via phone left at 7:40 PM, Chris Olney, Tim 
Orris, Eric Schnedler and Skylar Limkemann. present City Administrator Doug Boldt, Assistant City Administrator Ashley Platz and City Clerk Abigail Hora. 
AGENDA ADDITIONS/AGENDA APPROVAL 
Motion to approve agenda by Olney. Second by Orris. All ayes, agenda approved. 
COMMUNICATIONS AND REPORTS   
Unscheduled: This is an opportunity for those wishing to address the City Council on an item NOT on the agenda.  If you wish to address the Council on 
subjects pertaining to today’s meeting agenda, please wait until that item on the agenda is reached.    

If you wish to speak now, please approach the lectern and give your name and address for the public record before discussing your item. As a 
reminder each speaker is limited to 3 minutes or less.  As an additional reminder, in accordance with public meeting laws, the Council may 
only discuss or act on matters that are presented on this agenda. 

CONSENT AGENDA 
Note: These are routine items and will be enacted by one motion without separate discussion unless a Council Member requests separate consideration. 
Approval of City Council Minutes 
Approval of Summary of Receipts Report 
Approval of Clerk’s/Treasurers Report 
Approval of Liquor License Renewal for LMR Development LLC, DBA: Bella Sala 
Approval of Special Liquor License for LMR Development LLC, DBA: Bella Sala 
 Motion to approve Consent Agenda which includes City Council Minutes, Summary of Receipts Report, Clerk’s/Treasurers Report, Liquor 
 License for LMR Development and Special Liquor License for LMR Development by Schnedler. Second by Limkemann. All ayes, consent 
 agenda approved.  
MAYORAL PROCLAMATION 
Community Risk Reduction Week Proclamation  
PUBLIC HEARING 
ORDINANCE APPROVAL/AMENDMENT 
Ordinance 2024-518 – An Ordinance Amending the Municipal Code of Tiffin, Iowa, Chapter 69, Parking Regulations, Section 69.09, Truck 
Parking Limited 
 Motion to Approval Second Reading and Proceed to Third Reading 
 Motion to approve Ordinance 2024-518 – An Ordinance Amending the Municipal Code of Tiffin, Iowa, Chapter 69, Parking        
 Regulations, Section 69.09, Truck Parking Limited by Limkemann. Second by Schnedler. Roll Call: Havens, Orris, Olney, Schnedler, 
 Limkemann. All ayes, second reading approved. 
Resolutions for Approval 
Resolution No. 2025-007 – A Resolution Setting the Date of February 4, 2025, for a Public Hearing on a Proposal to enter into a General Obligation Loan 
Agreement and Borrow Money thereunder.  
 Motion to approve Resolution No. 2025-007 – A Resolution Setting the Date of February 4, 2025, for a Public Hearing on a Proposal to enter 
 into a General Obligation Loan Agreement and Borrow Money thereunder by Limkemann. Second by Orris. Roll  Call: Orris, Olney, Schnedler,    
 Limkemann, Havens. All ayes, motion carried. 
Resolution 2025-008 – A Resolution to Approve the 28E Agreement between the City of North Liberty, the City of Tiffin, the City of Coralville, and Johnson 
County regarding Construction of a Roundabout at Jasper Avenue and Forevergreen Road.  
 Motion to approve Resolution 2025-008 – A Resolution to Approve the 28E Agreement between the City of North Liberty, the City of Tiffin, the 
 City of Coralville, and Johnson County regarding Construction of a Roundabout at Jasper Avenue and Forevergreen Road subject to the Raricks 
 signing the settlement agreement by Orris. Second by Limkemann. Roll Call: Olney, Schnedler, Limkemann, Havens, Orris. All ayes, motion carried. 
Resolution 2025-009 – A Resolution Approving the 28E Agreement between the City of Tiffin and the City of Coralville regarding Construction of South 
Jasper Avenue.  
 Motion to approve Resolution 2025-009 – A Resolution Approving the 28E Agreement between the City of Tiffin and the City of  Coralville    
 regarding Construction of South Jasper Avenue subject to the Raricks signing the settlement agreement by Schnedler. Second by Orris. Roll Call: 
 Schnedler, Limkemann, Havens, Orris, Olney. All ayes, motion carried. 
Resolution 2025-010 – A Resolution Approving the Full Release and Settlement Agreement.  
 Motion to approve Resolution 2025-010 – A Resolution Approving the Full Release and Settlement Agreement by Limkemann. Second by 
 Schnedler. Roll Call: Limkemann, Havens, Orris, Olney, Schnedler. All ayes, motion carried. 
Resolution No. 2025-011 – A Resolution Approving the Automatic and Mutual Aid Agreement for Fire Protection, Rescue, and Emergency Medical Services 
in and Surrounding Johnson County, Iowa, January 2025.  
 Motion to approve Resolution No. 2025-011 – A Resolution Approving the Automatic and Mutual Aid Agreement for Fire Protection, Rescue, and 
 Emergency Medical Services in and Surrounding Johnson County, Iowa, January 2025 by Limkemann. Second by Schnedler. Roll Call: Havens, Orris, 
 Olney, Schnedler, Limkemann. All ayes, motion carried. 
Resolution No. 2025-012 – A Resolution Approving the Substantial Completion of the Well #5 Pump, Controls and Watermain Project.  
 Motion to approve Resolution No. 2025-012 – A Resolution Approving the Substantial Completion of the Well #5 Pump, Controls and Watermain 
 Project by Limkemann. Second by Orris. Roll Call: Orris, Olney, Schnedler, Limkemann, Havens. All ayes, motion carried. 
OLD BUSINESS 
MOTIONS FOR APPROVAL 
Consideration of Payables List – Motion to approve by Orris.Second by Schnedler. All ayes, motion carried. 
Consideration of Pay Estimate #6 – Rathje Construction, Original Town Urbanization Project –  Phase 3 – Motion to approve by Orris. Second by Limkemann. 
All ayes, motion carried. 
Consideration of Change Order #4 – Boomerang Construction, Well #5 Pump, Controls and Watermain Project – Motion to approve by Orris. Second by 
Schnedler. All ayes, motion carried. 
Consideration of Pay Estimate #6 – Boomerang Construction, Well #5 Pump, Controls and Watermain Project – Motion to approve by Olney. Second by 
Orris. All ayes, motion carried.  
Discussion and Consideration of One-time Water and Sewer Adjustment at 629 Calla Lily Way and Council Action as Needed. Motion to approve by Orris. 
Second by Limkemann. All ayes, motion carried. 
 Motion to Adjourn from Regular Session into Closed Session in Accordance with Iowa Code Chapter 21.5(j) for Potential Real Estate Purchase by 
 Orris. Second by Limkemann. Roll Call: Orris, Olney, Schnedler, Limkemann. All ayes, motion carried. 
 Motion to adjourn from closed session into regular session by Orris. Second by Schnedler. Roll Call: Orris, Olney, Schnedler, Limkemann. All ayes, 
 motion carried.  
REPORTS TO BE RECEIVED/FILED 
December Johnson County Sheriff's Report 
Monthly Departmental Budget Reports 
REPORTS FROM CITY PERSONNEL 
Mayor’s Report – Nothing to Report.  
City Council Reports – Discussion: City Council Person Orris attended fraud training hosted by City Staff. He also attended the Watershed 
meeting and joint entities meeting. Council Person Limkemann reported the Fire Department Pancake Breakfast will be May 4th from 6-11 AM 
Director of Public Work’s Report – Nothing to Report.  
Building Official’s Report – Nothing to Report.   
Water/Wastewater Superintendent’s Report – Nothing to Report.   
Recreation Director’s Report – Nothing to Report.  
Fire Chief’s Report – Nothing to Report.   
Law Enforcement Report – Nothing to Report.   
City Engineer’s Report - Nothing to Report.  
City Attorney’s Report - Nothing to Report.  
City Administrator’s Report – Discussion: City Administrator Doug Boldt discussed his report.  
ADJOURNMENT 
Motion to adjourn by Limkemann. Second by Orris. All ayes, meeting adjourned at 7:59 PM. 



SPECIAL SESSION   5:30 PM   JANUARY 30TH       

Roll Call: The City of Tiffin City Council held a special session Thursday, January 30, 2025, at the City Hall Council Chambers. Mayor Kasparek 
called the meeting to order at 5:34 PM. Upon roll being called the following members were present: Skylar Limkemann, Al Havens, Chris Olney, 
Tim Orris, Eric Schnedler. Others present City Administrator Doug Boldt, Assistant City Administrator Ashley Platz and City Clerk   Abigail Hora. 

AGENDA ADDITIONS/AGENDA APPROVAL 

Motion to approve agenda by Olney. Second by Schnedler. All ayes, agenda approved. 

COMMUNICATIONS AND REPORTS 

Unscheduled: This is an opportunity for those wishing to address the City Council on an item NOT on the agenda.  If you wish to address 
the Council on subjects pertaining to today’s meeting agenda, please wait until that item on the agenda is reached.    

If you wish to speak now, please approach the lectern and give your name and address for the public record before discussing 
your item.  As a reminder each speaker is limited to 3 minutes or less.  As an additional reminder, in accordance with public 
meeting laws, the Council may only discuss or act on matters that are presented on this agenda. 

CONSENT AGENDA 

Note: These are routine items and will be enacted by one motion without separate discussion unless a Council Member requests separate consideration. 

PUBLIC HEARING 

ORDINANCE APPROVAL/AMENDMENT 

RESOLUTIONS FOR APPROVAL 

MOTIONS FOR APPROVAL 

Discussion and Review of Proposed Tiffin Fire Department Conceptual Design and Council Action as Needed.  

 Discussion: Fire Chief Brad Hill provided a brief presentation outlining the discussion for the fire station and its future needs. Key 
 points included fundraising efforts, timeline, and funding. Council and Chief Hill discussed possibly renovating the current station 
 and build a smaller station with an ambulance bay on Forevergreen, with two bays remaining at the existing location and four to 
 five bays at the new site. The current station lacks office space and living quarters, which will be addressed in the new design. 
 Funding options, including a potential debt schedule, were discussed. Goals and timelines were set, with fundraising to potentially 
 kick off in the end of 2025. Council directed City Administrator Doug Boldt to update the financial projections and be prepared 
 with adjusted figures. A follow-up meeting is scheduled for April to review these financials and discuss the department's future 
 plans. Council members are asked to submit their thoughts and ideas by February 14 to align with the April meeting timeline.  

REPORTS TO BE RECEIVED/FILED 

REPORTS FROM CITY PERSONNEL 

Mayor’s Report  

City Council Reports  

City Administrator’s Report 

 

ADJOURNMENT  

Motion to adjourn by Schnedler. Second by Olney. All ayes, meeting adjourned at 7:08 PM.  


